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Professional beekeeping operations of all sizes must employ effective business practices to maximize the income that 
their bees can provide. While educational programs aimed at honey bee management are widespread, training related to 
beekeeping business development is significantly lacking. Many beekeeping businesses struggle to maintain effective 
marketing, financial, and production strategies. To help address this educational gap, members of the University of Florida, 
Institute of Food and Agricultural Sciences (Florida, United States) established “Leveling Up”, a two-year beekeeping 
business program. This work was supported by the National Institute of Food and Agriculture, United States Department 
of Agriculture, under the Beginning Farmer and Rancher Development Program.

The goals of this program were to 1) train beekeepers in business planning; 2) assist beekeepers with value-added product 
development; 3) help beekeepers develop digital marketing competence; 4) train beekeepers in workplace safety; and 5) 
increase revenue for small-scale beekeepers. To reach these goals, program leaders developed online modules, videos, and 
documents and hosted four in-person workshops related to business planning, value-added hive product development, 
marketing, and safety. Program members and leaders met virtually each month and participants received individualized 
feedback through peer reviews and one-on-one consultations with experts. Upon program initiation, the participants were 
overwhelmed with how to get started and how to make their beekeeping operations profitable. At the end of the Leveling 
Up program, 100% of participants have written a business plan and increased their ability to complete key business 
practices. At least 72% developed a new digital marketing product and 95% increased their knowledge of employee hiring 
practices and apiary workplace safety. In addition, participants have completed budget spreadsheets, developed new 
products, set appropriate prices for their products and services, and established legal businesses. This program provided 
participants with business resources specific to beekeepers and accountability for their new businesses. We present an 
overview of the Leveling Up program, how the program was adapted to the participants’ needs, and a report of participant 
outcomes at the end of the two-year program.



HONEY BEE 
BUSINESSES

Working with
small - scale beekeepers 
to develop successful

Mary Bammer
Honey Bee Research & Extension Laboratory
University of Florida

bammerma@ufl.edu

Program Directors 

Amy Vu
Kevin Athearn
John Diaz
Jamie Ellis
Cameron Jack
Kimberly Morgan



30
BEEKEEPERS

2
YEARS



Online Resources

Monthly virtual 
cohort meetings

Online Courses

One-on-one 
feedback



In Person Workshops



>80%
Outcomes

Offered one new product for sale.

Developed a new digital marketing product.

Submitted a 
comprehensive 
business plan.

66%



>90%
Outcomes

Implemented new worker safety practices.

Developed a new value -added product.

Increased dollar returns.

Developed a comprehensive business plan.



100%
Outcomes

Increased ability to make business decisions.

Developed a lean startup business plan.



Lessons Learned
for educators/program leaders

Use “continuing, slow -paced encouragement”.

Support informal peer -to-peer feedback. 

Recruit experienced hobby beekeepers.



Lessons Learned
for educators/program leaders

Use “continuing, slow -paced encouragement”.

Support informal peer -to-peer feedback. 

Recruit experienced hobby beekeepers.

for beekeeper entrepreneurs

Make a plan before you start.

Develop a support network.

Focus on the bees first, then the business.



Beekeeping Business Foundations
ONLINE SHORT COURSE



Writing a Beekeeping Business Plan
ONLINE SHORT COURSE



Value-Added Hive Products
YOUTUBE VIDEO SERIES



www.ufhoneybee.com

@UFhoneybeelab
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